








MATERIALITY
PROCESS

Explaination on how the materiality principle (or the materiality process)
is being applied in identifying the material topics.*

*See GRI 102 - 46 (2016) for more guidance.

In preparing its Sustainability Report, the Organization made reference to the Global Reporting Initiative (GRI)
Standards, particularly GRI 102: General Disclosures.

The Organization adopted the subsequent approach to identify material topics:

IDENTITY

Material topics are identified based on
activities that are critical to the operations
of Leisure & Resorts World Corporation
(LRWCQ) as a holding company operating
different businesses.

ASSES

Identified topics are
assessed and prioritized
based on our interpretation
of what is important to our
stakeholders and to the

MATERIALITY Company.
ASSESSMENT
APPROACH

VERIFY

The identified material
aspects are vetted with

and approved by the Board
of Directors to ensure
alignment with the Group’s
Vision and Mission

Figure 1 Materiality Assessment Approach
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The Organization has identified and prioritized the following Core Drivers for the Company and its Stakeholders
as duly reflected in its Sustainability Framework based on the Materiality Assessment:
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GOOD
GOVERNANCE

SUSTAINABLITY
FRAMEWORK

RISK
MANAGEMENT

RESPONSIBLE
BUSINESS

Figure 2 Sustainability Framework

INVESTMENT MANAGEMENT

Direct Economic Value Generated, Direct Economic Value Distributed,
Indirect Economic Performance, Economic Value Retained

GOOD GOVERNANCE

Anti - Corruption, Anti - Competitive Behavior, Tax Transparency

RISK MANAGEMENT

Occupational Health & Safety, Data Security, Security Practices

RESPONSIBLE BUSINESS

Environmental Compliance, Diversity, Equal Opportunity, & Anti - Discrimination

CUSTOMER EXPERIENCE

Customer Satisfaction

EMPLOYEE WELFARE

Employee Hiring & Benefits, Employee Training & Development
Labor Standards & Human Rights, Benefit Plan Obligation
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Direct Economic Valued Generated
Direct Economic Value Distributed
Indirect Economic Performance
Anti-Corruption (3)
Anti-Competitive Behavior

Tax Transparency

Data Scurity

Security Practices

Customer Satisfaction

Employee Hiring & Benefits
Employee Training & Development

Economic Valued Retained

Occupational Health & Safety
Labor Standards & Human Rights

Environmental Compliance

Climate Related Risks& Opportunities
Community Relationship Other Retirment Plan Benefit Plan Obligation

Diversity, Equal Opportunity, &

Anti-Discrimination
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Figure 3 Materiality Assessment Matrix

Materiality Levels:

- High Medium Moderate Low

Data for some disclosure topics in this report are from specific subsidiaries of the Organization and not all Com-
panies within the Group. This is reflective of its materiality and relevance to the operation of the Subsidiary, and
we can provide specific information on such disclosures, if necessary.
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ECONOMIC

ECONOMIC PERFORMANCE
ANTI-CORRUPTION




ECONOMIC

ECONOMIC PERFORMANCE

Direct Economic Value Generated and Distributed

DISCLOSURE AMOUNT UNITS

Direct Economic Value Generated (Revenue) 2,900,875,462.68 PHP

Direct Economic Value Distributed:

a. Operating Costs 1,685,512,881.44 PHP

b. Employee Wages and Benefits 284,778,353.15 PHP

c.  Payments to Suppliers, Other Operating Costs 1,530,484,791.26 PHP

d. Dividends given to Stoc.kholders and Interest 156,158,527.34 PHP
Payments to Loan Providers

e. Taxes given to Government 135,518,579.92 PHP

f. Investments to Community (e.g. Donations, CSR) 8,505.00 PHP

WHAT IS THE IMPACT AND WHERE
DOES IT 0CCUR? WHICH STAKEHOLDERS MANAGEMENT

WHAT IS THE ORGANIZATION'S ARE AFFECTED? APPROACH
INVOLVEMENT IN THE IMPACT?

The global pandemic heavily impacted The stakeholders affected are: The Organization has undertaken the
the economic performance of the * The shareholders and investors of initiative to conduct quarterly and
Organization. It was left counting the Organization; annual business review as part of the
costs as it followed the government’s *The employees of the Organization; Organization’s performance
lockdown measures and health and management system.

protocols to tackle the spread of the *The community where the business

The Organization further undertakes
the initiative to conduct annual
strategic planning for the succeeding
business year.

Covid-19. Operations and the supply operates
chain were hampered that lead to low

turnover, lost clients, suppliers’ low

confidence and employees’ low morale.
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WHICH STAKEHOLDERS MANAGEMENT

WHAT ARE THE RISK/S IDENTIFIED? ARE AFFECTED? APPROACH
The revenue performance of the The stakeholders affected are: The Organization has a system in place
Organization was directly affected by * The shareholders and investors of to ensure that obligations to employ-
the pandemic due to total closures of the Organization; ees, suppliers or service providers and
the gaming sites in accordance to the *The employees of the Organization; the government are settled when they
government's mandate and to pro- and are due. The Organization has under-
tect the welfare of its employees and *The community where the business taken risk management initiatives in
customers. While no revenue is being operates the form of insurance coverage, as
generated during the strict lockdown well as the implementation of busi-
period, there were financial obligations ness continuity and disaster recovery
that must be continued to fulfill by the policies and procedures to overcome
Organization. these risks.

WHAT ARE THE OPPORTUNITY/IES WHICH STAKEHOLDERS MANAGEMENT
IDENTIFIED? ARE AFFECTED? APPROACH
The Organization's Business Units The stakeholders affected are: During the benchmark study, the
discovered that even in trying times * The shareholders and investors of Organization has identified internal
there were opportunities to sustain the Organization; opportunities for improvements. Both
profit. Operations learned to diversify *The employees of the Organization; Business Units and Shared Service
its product offerings, innovate accord- and Units aligned its targets and expecta-
ing to current demand and re-evaluate *The community where the business tions within the year. The Organization
growth expansion plans. While the operates has maintained its communications
Shared Service Units identified areas to amongst its departments to ensure
improved costs. every concern was properly addressed

and common goals were met.
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ANTI - CORRUPTION
Training on Anti - Corruption Policies and Procedures

DISCLOSURE QUANTITY UNITS

Percentage of Employees to whom the Organization's
Anti - Corruption Policies and Procedures have been 97.5 %
Communicated To

Percentage of Business Partners to whom the Organization's
Anti - Corruption Policies and Procedures have been 56.5 %
Communicated To

Percentage of Directors and Management that have Received

(o)
Anti - Corruption Training 100 %

Percentage of Employees that have Received

(o)
Anti - Corruption Training 47.5 %

WHAT IS THE IMPACT AND WHERE

DOES IT OCCUR? WHICH STAKEHOLDERS MANAGEMENT

WHAT IS THE ORGANIZATION'S ARE AFFECTED? APPROACH

INVOLVEMENT IN THE IMPACT?
Corruption has significant impact on The stakeholders affected are: The Organization observes anti - cor-
the Organization'’s reputation and * The shareholders and investors of ruption practices through an Anti -
competitiveness. It can affect the entire the Organization; Corruption Policy incorporated in the
supply chain, undermines competition, * The employees of the Organization;  Employee Code of Discipline / Good Be-
and increases costs to firms. It also pre- * The suppliers of the Organization; havior and extended it to its suppliers
vents a fair, and efficient private sector, * The customers of the Organization;  through the Supplier Code of Conduct.
reduces the quality of product and and

These practices have been reinforced
through regular training for the
employees and annual review for the
Corruption will also impact the Firm's suppliers.

relationship with its suppliers, dimin-

ish shareholder value, and can lead to

reputational damage.

services and leads to missed business * The government regulators.
opportunities.

WHAT ARE THE RISK/S IDENTIFIED? LT pahE
The Organization will need to be The stakeholders affected are: The Organization upholds the
mindful of the risk of ensuring the local « The shareholders and investors of et T e e o 1
suppliers’ integrity and their commit- the Organization; supplier accreditation pro-
ment to adhering to the Organization’s * The employees of the Organization; e ad e e
anti - corruption practices. Employees * The suppliers of the Organization; . Anti-Corruptic’m
conniving with corrupt practices of * The customers of the Organization; Saliey s Smlsess
suppliers can put the reputation of the and through trainings and suppli-
Organization at risk. * The government regulators. er orientation.
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WHAT ARE THE OPPORTUNITY/IES WHICH STAKEHOLDERS

ARE AFFECTED?

IDENTIFIED?

MANAGEMENT
APPROACH

The stakeholders affected are:

* The shareholders and investors of
the Organization;

* The employees of the Organization;

* The suppliers of the Organization;

* The customers of the Organization;
and

* The government regulators.

There is an opportunity to increase the
number of directors, management, em-
ployees, and business partners trained
on the anti - corruption policies and
practices of the Organization.

INCIDENTS OF CORRUPTION

DISCLOSURE QUANTITY
Number of Incidents in which Directors were Removed 0
or Disciplined for Corruption
Number of Incidents in which Employees were Dismissed 0

or Disciplined for Corruption

Number of Incidents when Contracts with Business
Partners were Terminated due to Incidents 0
of Corruption

WHAT IS THE IMPACT AND WHERE

DOES IT OCCUR? WHICH STAKEHOLDERS

ARE AFFECTED?

WHAT IS THE ORGANIZATION'S
INVOLVEMENT IN THE IMPACT?

The Organization has undertaken the
initiative to identify and select the most
suitable training program for directors,
management, employees, and business
partners.

The Organization has further undertak-
en the initiative to explore alternative
methods of learning to be implement-
ed in FY 2021.

UNITS

MANAGEMENT
APPROACH

The stakeholders affected are:

* The shareholders and investors of
the Organization;

* The employees of the Organization;

* The suppliers of the Organization;

* The customers of the Organization;
and

* The government regulators.

Corruption has significant impact on
the Organization's reputation and
competitiveness. It can affect the entire
supply chain, undermines competition,
and increase costs to firms. It also pre-
vents a fair, and efficient private sector,
reduces the quality of product and
services and leads to missed business
opportunities.

Corruption will also impact the Firm's

relationship with its suppliers, dimin-

ish shareholder value, and can lead to
reputational damage.

The Organization has undertaken the
initiative to establish and implement
anti - corruption practices through an
Anti - Corruption Policy incorporated
in the Employee Code of Discipline /
Good Behavior and extended it to its
suppliers through the Supplier Code of
Conduct.

These practices have been reinforced
through regular training for the
employees and annual review for the
suppliers.
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WHICH STAKEHOLDERS MANAGEMENT

WHAT ARE THE RISK/S IDENTIFIED? ARE AFFECTED?

APPROACH
The Organization will need to be The stakeholders affected are: The Organization upholds the strict
mindful of the risk of ensuring the local « The shareholders and investors of implementation|ofits supplier accreds
U PS5 Sl ani=Ie @Rl the Organization; itation process and more importantly,
ment to adhering to the Organization’s + The employees of the Organization; o o ce the ot o Pty )
anti - corruption practices. Employees * The suppliers of the Organization; (Employee Handbook) through train-
conniving with corrupt practices of * The customers of the Organization; o and supplier orientation
suppliers can put the reputation of the and '
Organization at risk. * The government regulators.

WHAT ARE THE OPPORTUNITY/IES WHICH STAKEHOLDERS MANAGEMENT
IDENTIFIED? ARE AFFECTED? APPROACH
There is an opportunity to increase the  The stakeholders affected are: The Organization has undertaken the
number of directors, management, em- * The shareholders and investors of initiative to identify and select the most
ployees, and business partners trained the Organization; suitable training program for directors,
on the anti - corruption policies and * The employees of the Organization;  management, employees, and business
practices of the Organization. * The suppliers of the Organization; partners.
* The customers of the Organization;

The Organization has further undertak-
en the initiative to explore alternative
methods of learning to be implement-
ed in FY 2021.

and
* The government regulators.

The policy of the Organization on anti-corruption is embedded in LRWC Code of Business Conduct and Ethics (https://Irwc.com.ph/
corporate-governance/business-conduct-and-ethics/) as well as in LRWC New Manual on Corporate Governance (https://Irwc.com.
ph/wp-content/uploads/2018/08/LRWC-New-Manual-on-Corporate-Governance.pdf) and in LRWC Conflict of Interest Policy (https://
Irwec.com.ph/wp-content/uploads/2020/09/CONFLICT-OF-INTEREST-POLICY-LRWC.pdf)
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ENVIRONMENT

ECONOMIC PERFORMANCE
ANTI-CORRUPTION




ENVIRONMENTAL
COMPLIANCE

Non - Compliance with Environmental Laws and Regulations

DISCLOSURE QUANTITY UNITS

Total Amount of Monetary Fines for Non - Compliance with 0.00

Environmental Laws and / or Regulations PHP

No. of Non - Monetary Sanctions for Non - Compliance with 0 4
Environmental Laws and / or Regulations

No. of Cases Resolved through Dispute Resolution Mechanism 0 #

WHAT IS THE IMPACT AND WHERE

DOES IT 0CCUR? WHICH STAKEHOLDERS MANAGEMENT

WHAT IS THE ORGANIZATION'S ARE AFFECTED? APPROACH

INVOLVEMENT IN THE IMPACT?
Complying with the Environmental The stakeholders affected are: The Organization ensures its compli-
Laws and Regulations is not only about * The shareholders and investors ance to all applicable environmental
the carbon footprint of the Organiza- of the Organization; laws and regulations and has undertak-
tion but it is also absolutely important * The employees of the en the initiative to minimize the Organi-
in order to protect its profits and limit Organization; zation’s contribution to global warming,
the Organization’s exposure to litiga- * The customers of the as well as to minimize the impact(s) of
tion and penalties. Organization; its emission.

* The government regulators; and
* The community where the
business operates.

WHICH STAKEHOLDERS MANAGEMENT

WHAT ARE THE RISK/S IDENTIFIED? ARE AFFECTED? APPROACH
Robust compliance programs are The stakeholders affected are: The Organization ensures its compli-
hard and expensive. However, lack of * The shareholders and investors ance to all applicable environmental
compliance or sporadic compliance of the Organization; laws and regulations and has undertak-
program is even more expensive. For * The employees of the en the initiative to minimize the Organi-
the Organization to stay competitive, Organization; zation’s contribution to global warming,
an on-going compliance must be en- * The customers of the as well as to minimize the impact(s) of
sured otherwise, the Organization may Organization; its emission.
face pg'FentiaI loss in revenues due to * The governmgnt regulators; and The Organization will revisit its plan of
imposition of mpnetary fines aqd non - . Thg community where the designating a dedicated PCO which has
monetary sanctions, the potential loss business operates. been hampered by the pandemic.

of reputation of the Organization due
to potential revocation of Environmen-
tal Compliance Certificate (ECC) and
License to Operate (LTO), and poten-

The dedicated PCO shall ensure that
good environmental practices are con-
sciously and consistently observe.

tially compromise health and safety of The Organization will revisit its plan to
the community where the Organization undertake the initiative of designating
operates. a dedicated PCO. The previous plan has

been hampered by the pandemic.
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WHAT ARE THE OPPORTUNITY/IES WHICH STAKEHOLDERS MANAGEMENT

IDENTIFIED? ARE AFFECTED? APPROACH
Awareness of the environmental The stakeholders affected are: The lockdown period brought by the
compliance further leads to reducing * The shareholders and investors pandemic was a very difficult time for
its identified risks and exploring means of the Organization; the Organization. However, it lead to
to further enhance the plan of the * The employees of the initiatives of promoting sustainable
Organization to all applicable environ- Organization; practices through resource conserva-
mental laws and regulation through * The customers of the tion programs and austerity measures
strategic incorporation of sustainable Organization; that greatly involves participation of the
environmental practices, and building a * The government regulators; and local community.
sustainable stakeholder partnership. * The community where the

The Organization also planned to re-as-
sess its properties and facilities for en-
vironmental compliance to eventually
come up with and proactively promote
an environmental compliance plan.

business operates.

The policy of the Organization on environmental protection and management is embedded in LRWC Code of Business Conduct and
Ethics (https://Irwc.com.ph/wp-content/uploads/2020/09/LRWC-Code-of-Business-Conduct-and-Ethics_v14-09-2020.pdf) as well as
in LRWC New Manual on Corporate Governance (https://Irwc.com.ph/wp-content/uploads/2018/08/LRWC-New-Manual-on-Corpo-
rate-Governance.pdf)
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EMPLOYEE
MANAGEMENT

Employee Hiring and Benefits
Employee Data

DISCLOSURE
AV

Total Number of Employees*

a. Number of Female Employees 646 646
b. Number of Male Employees 437 437
Attrition Rate** -0.36 -0.36
Ratio of Lowest Paid Employee Against Minimum Wage 1:1 1:1

L__________________________________________________________________________________________________________________________________________________________________________|]
*Employees are individuals who are in an employment relationship with the organization, according to national law or its application
(GRI Standards 2016 Glossary)

**Attrition Rate = (No. of New Hires less No. of Turnover) / (Average of Total Number of Employees of Previous Year and Total Number
of Employees of Current Year)

Employee Benefits

DISCLOSURE % FEMALE EMPLOYEES % MALE EMPLOYEES
WHO AVAILED THIS YEAR WHQO AVAILED THIS YEAR
SSS Y 4.49% 5.50%
PhilHealth Y 4.81% 1.41%
PAG - IBIG Y 8.72% 10.59%
Parental Leaves Y 1.00% 4.19%
Vacation Leaves Y 90.93% 96.02%
Sick Leaves Y 81.86% 84.07%
m(saiddigilrgrfwnggiﬁ;ealth) v 18.14% 7.96%
Housing siance N
SR '
Further Education Support Y 0.0% 0.0%
Company Stock Options N
Telecommuting N
Flexible Working Arrangement (FWA) Y 18.14% 7.96%
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WHAT IS THE IMPACT AND WHERE
DOES IT OCCUR?

WHAT IS THE ORGANIZATION'S
INVOLVEMENT IN THE IMPACT?

WHICH STAKEHOLDERS
ARE AFFECTED?

MANAGEMENT
APPROACH

The lack of competitive employment
benefits can hamper an Organization’s
bottom line of achieving common
goals. Without solid employee
benefits, a company will not be able
to differentiate its business from
competitors which may result to high
turnover rate of talents.

WHAT ARE THE RISK/S IDENTIFIED?

The affected stakeholders are:
* The community where the
Organization operates; and

* The employees of the Organization.

WHICH STAKEHOLDERS
ARE AFFECTED?

The Organization continues to uphold
compliance to all applicable laws, rules
and regulations of the Department of
Labor and

Employment (DOLE) and all appropri-
ate government entities. The Organi-
zation also conducts annual reviews

of employees’ performance, as well as
employees’ compensation and benefits
to stay competitive in the tourism and
gaming industry.

Additionally, incentives and merit
increases are being given to employees

based on their performance and the
Organization’s revenue.

MANAGEMENT
APPROACH

Job dissatisfaction and loss of employ-
ees to competitors can create a signifi-
cant impact in the overall competitive-
ness of the Organization.

WHAT ARE THE OPPORTUNITY/IES
IDENTIFIED?

The affected stakeholder are the em-
ployees of the Organization, as well as
the senior management.

WHICH STAKEHOLDERS
ARE AFFECTED?

The Organization proactively partici-
pates and enroll its relevant employees
to the applicable professional asso-
ciations for Human Resources and
Accounting Professionals in the related
industry.

Through an auto alarm calendar alert
for employees’ performance evaluation
and medical benefits enrollment, the
Organization maintains a systematic
approach in ensuring that employees
benefits are well taken care of.

MANAGEMENT
APPROACH

Being able to identify means to further
enhance the competitiveness of the
Organization by benchmarking with top
performers in the relevant industry.

28

The affected stakeholders are:
* The community where the
Organization operates; and

* The employees of the Organization.

The Organization conducts an annual
organizational climate survey for the
periodic assessment of employees’ sat-
isfaction. An Open - Door Policy of HR
also ensures that employees are seen
and heard with any of their concerns.
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EMPLOYEE TRAINING AND DEVELOPMENT

DISCLOSURE QUANTITY UNITS
Total Training Hours Provided to Employees
a. Female Employees 2,320 Hours
b. Male Employees 3,346 Hours
Average Training Hours Provided to Employees
a Female Employees 7.43 Hours / Employee
b. Male Employees 11.15 Hours / Employee

WHAT IS THE IMPACT AND WHERE DOES IT OCCUR?

WHAT IS THE ORGANIZATION'S INVOLVEMENT IN THE IMPACT?

MANAGEMENT APPROACH

Sufficient training and development to employees lead
to improved profitability and more positive attitude to-
ward profit orientation of the Organization. Well-trained
employees also improve the job knowledge skills at all
levels of the Organization, enhance the morale of the
workforce and helps employees identify with the organi-
zational goals.

The Organization curates a high-impact employee training
plan where learning and development opportunities for
employees are ensured. One of the Key Performance
Indicators (KPIs) during an employee and department
performance reviews is their training hours attendance to
develop a sense of commitment.

Hiring a dedicated Training Officer is also one of the steps
to ensure proper implementation of learning and devel-
opment plans for employees, further supported with an
allocated and approved budget for this initiative.

WHAT ARE THE RISK/S IDENTIFIED?

MANAGEMENT APPROACH

While training and developments are provided by the
Organization, if the employee lacks interest and dedica-
tion, target goals of this program will be quite a chal-
lenge.

The Organization ensures that learning and development
opportunities are continuously being provided to all
employees. As such, the Organization has undertaken the
initiative to include the conduct of trainings to be one of
the Key Performance Indicators (KPIs) during employee
and department performance reviews.

WHAT ARE THE OPPORTUNITY/IES IDENTIFIED?

MANAGEMENT APPROACH

Appropriately trained employees enhance the opera-
tions of the Organization through the establishment and
implementation of innovative work process.

The Organization has undertaken the initiative to require
all departments to provide HR their respective employee
training program in addition to the current training pro-
grams being undertaken by HR.

The management of the organization ensures that an ap-
proved budget is allocated for training.

The policy of the Organization on training and development is embedded in LRWC Code of Business Conduct and Ethics (https://Irwc.
com.ph/wp-content/uploads/2020/09/LRWC-Code-of-Business-Conduct-and-Ethics_v14-09-2020.pdf) as well as in LRWC New Manual
on Corporate Governance (https://Irwc.com.ph/wp-content/uploads/2018/08/LRWC-New-Manual-on-Corporate-Governance.pdf)
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WORKPLACE CONDITIONS, LABOR STANDARDS, AND HUMAN RIGHTS
Occupational Health and Safety

DISCLOSURE QUANTITY UNITS
Safe Man-Hours 1,686,928 Man-Hours
No. of Work - Related Injuries 0 #

No. of Work - Related Fatalities 0 #
No. of Work - Related lll-Health 0 #
No. of Safety Drills 0 #

WHAT IS THE IMPACT AND WHERE DOES IT 0CCUR?

WHAT IS THE ORGANIZATION'S INVOLVEMENT IN THE IMPACT? MANAGEMENT APPROACH
The impacts of occupational health and safety will look The Organization maintains it compliance with the
after both the employees and the Organization’s profit. requirements of Occupational Health & Safety based on
A safe working culture and awareness of workplace sur- Republic Act 11058. Among the developed and adapted
roundings minimizes the risk and reduce the likelihood policies and procedures by the Organization are listed
of any workplace accident or mistreatment. When an below to ensure a safe and healthy working environment:
employee feels protected, he/she stays loyal to his/her * Workplace Policy and Program on TB Prevention and
work which can eventually turn into profitability. Control;

+ Alcohol - Free Workplace Policy and Program;

* Drug - Free Workplace Policy and Program;

« HIV / AIDS Workplace Policy and Program;

+ Occupational Safety and Health (OSH) Program;
* Smoke - Free Workplace Policy and Program;

» Workplace Policy and Program on Hepatitis B;

* Mental Health and Well - Being Policy;

« Mother - Baby Friendly Workplace Policy;

* Solid Waste and Hazardous Waste Management Poli-
cy; and

« Emergency Policies and Procedures.
Management Approach

WHAT ARE THE RISK/S IDENTIFIED? MANAGEMENT APPROACH
Fatality and / or serious injury results into increased op- The Organization ensures its compliance to the require-
erational costs and loss of confidence of the community ments of Occupational Health & Safety based on Republic
where the Organization operates, which may eventually Act 11058 and has undertaken the initiative to identify
lead into declining trend in the employment preference and control potential health & safety hazards in the work-
for the Organization. place.

WHAT ARE THE OPPORTUNITY/IES IDENTIFIED? MANAGEMENT APPROACH
Healthy employees are productive employees. Allocation The Organization ensures its compliance to the require-
of sufficient resources to provide a safe and healthy ments of Occupational Health & Safety based on Republic
work environment boosts employees’ morale and will Act 11058.

save the Organization's costs.

The policy of the Organization on Occupational Health & Safety (OHS) is embedded in LRWC Code of Business Conduct and Ethics
(https://Irwc.com.ph/corporate-governance/business-conduct-and-ethics/) as well as in LRWC New Manual on Corporate Governance
(https://Irwc.com.ph/wp-content/uploads/2018/08/LRWC-New-Manual-on-Corporate-Governance.pdf) and in LRWC Policy Relating to
Health, Safety, and Welfare of Employees (https://Irwc.com.ph/corporate-governance/business-conduct-and-ethics/)
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Labor Laws and Human Right

DISCLOSURE

No. of Legal Actions or Employees Grievance
involving Forced or Child Labor

QUANTITY UNITS

Do you have policies that explicitly disallow violations of labor laws and human rights (e.g. harassment, bullying)

in the workplace? YES

https.//Irwc.com.ph/wp-content/uploads/2020/09/LRWC-Code-of-Business-Conduct-and-Ethics_v14-09-2020.pdf

TOPIC Y/N
Forced Labor Y
Child Labor N
Human Rights Y

IF YES, CITE REFERENCE IN COMPANY POLICY

Employee Code of Discipline / Good Behavior

Employee Code of Discipline / Good Behavior

WHAT IS THE IMPACT AND WHERE DOES IT 0CCUR?

WHAT IS THE ORGANIZATION'S INVOLVEMENT IN THE IMPACT?

MANAGEMENT APPROACH

Maintaining compliance with labor rules and regulations
is vital to any business because it means protection for
the employees and the Organization. Compliance en-
sures legal protection to those who abide by the law.

Failure to comply will impact the Organization’s reputa-
tion, financial performance, livelihood of the Small and
Medium Enterprise (SME) Suppliers and the extended
community.

The Organization ensures its compliance to the laws, rules
and regulations of the Department of Labor and Employ-
ment (DOLE) and all appropriate government entities.

The Organization operates with an established Employee
Handbook that includes an Employee Code of Discipline /
Good Behavior.

On top of this, the Organization has further undertak-
en the initiative to establish and implement employees’
grievance mechanisms that will enable the Organization
to collect and analyze data for work - related issues and
concerns of the employees.

WHAT ARE THE RISK/S IDENTIFIED?

Non-compliance with the relevant and existing labor
rules and regulation may result into (1) loss of con-
fidence of the community where the Organization
operates and may eventually lead into the closure of
business; (2) loss of integrity and / or credibility of the
Organization; and (3) imposition of monetary and non

- monetary penalty(ies) for being directly liable and
responsible for the committed offense that may lead
into cancellation of the Organization’s license to conduct
its business.

WHAT ARE THE OPPORTUNITY/IES IDENTIFIED?

MANAGEMENT APPROACH

The Organization ensures its compliance to the laws, rules
and regulations of the Department of Labor and Employ-
ment (DOLE) and all appropriate government entities. As
such, the Organization has undertaken the initiative to
establish and implement an Employee Handbook that
includes an Employee Code of Discipline / Good Behavior.

MANAGEMENT APPROACH

Benchmarking with other relevant Organizations to
ensure implementation of the relevant industry’s
good labor practices.

The Organization has undertaken the initiative to establish
and implement employees’ grievance mechanisms that
will enable the Organization to collect and analyze data for
work - related issues and concerns of the employees.

ANNUAL SUSTAINABILITY REPORT 2020
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CUSTOMER MANAGEMENT

Customer Satisfaction

DID ATHIRD PARTY CONDUCT THE CUSTOMER

DISCLOSURE SATISFACTION STUDY (Y/N)?

Customer Satisfaction 88% Y

WHAT IS THE IMPACT AND WHERE DOES IT 0CCUR?

MANAGEMENT APPROACH
WHAT IS THE ORGANIZATION'S INVOLVEMENT IN THE IMPACT?
The impact of customer satisfaction does have a positive The Organization ensures the satisfaction of its customer
effect on the Organization’s profitability. Satisfied cus- and has undertaken the initiative to establish and imple-
tomers form the foundation of any successful business ment internal customer feedback mechanisms.

as it leads to repeat purchase, brand loyalty and positive
word of mouth. Subsequently, customers experiencing
inconvenience may become physically or verbally abu-
sive that affects the servicing employee(s) and exposed
them to physical, mental, and / or emotional stress.

The Organization further undertakes the initiative to
periodically verify the results of the internal customer
feedbacks through a third - party customer satisfaction
survey.

In addition, the Organization also has undertaken the
initiative to establish and implement an internal commen-
dation mechanism for the motivation of the employees of
the Organization.

WHAT ARE THE RISK/S IDENTIFIED? MANAGEMENT APPROACH
The overall business reputation of the Organization is The Organization ensures the satisfaction of its customer
affected by the satisfied or dissatisfied customers. and has undertaken the initiative to establish and imple-

ment internal customer feedback mechanisms.

The Organization further undertakes the initiative to
periodically verify the results of the internal customer
feedbacks through a third - party customer satisfaction
survey.

WHAT ARE THE OPPORTUNITY/IES IDENTIFIED? MANAGEMENT APPROACH
Inspired, well-trained and appropriately informed The Organization has undertaken the initiative to establish
employees manifest excellent customer service and and implement an internal commendation mechanism for
provides assurance that the Organization is operating at the motivation of the employees of the Organization.

a highest standard of business ethics.

The policy of the Organization on customer management is embedded in LRWC Code of Business Conduct and Ethics
(https://Irwc.com.ph/corporate-governance/business-conduct-and-ethics/)
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Data Security

DISCLOSURE

No. of Data Breaches, including Leaks, Thefts,
and Losses of Data

QUANTITY UNITS

0 #

WHAT IS THE IMPACT AND WHERE DOES IT OCCUR?

WHAT IS THE ORGANIZATION'S INVOLVEMENT IN THE IMPACT?

MANAGEMENT APPROACH

The business confidence of the Organization’s share-
holders, investors, employees, customers, suppliers, and
government regulators linked to unreported incident(s)
of data security breach(es) and / or data loss(es) of the
Organization.

The Organization ensures its compliance to the Data Pri-
vacy Act of 2012 (RA 10173) and has undertaken initiatives
to establish and implement Data Privacy statements and
Data Security practices, including the appointment of a
dedicated Data Privacy Officer (DPO) and the establish-
ment of a Data Privacy Committee (DPC).

WHAT ARE THE RISK/S IDENTIFIED?

The overall business reputation of the Organization is
affected by the loss of trust and confidence from the or-
ganization's shareholders, investors, employees, custom-
ers, suppliers, and government regulators.

MANAGEMENT APPROACH

The Organization has undertaken the initiative to appoint
dedicated Data Privacy Officers (DPOs) per company, sub-
sidiaries and subsidiaries of its subsidiaries.

The Organization further undertakes the initiative to
establish a Data Privacy Committee (DPC) who proactively
discuss matters related to data privacy and security and
creates privacy policies to uphold the data privacy guide-
lines set by the National Privacy Commission (NPC).

WHAT ARE THE OPPORTUNITY/IES IDENTIFIED?

MANAGEMENT APPROACH

Appropriately informed stakeholders of the Organi-
zation (shareholders, investors, employees, custom-
ers, suppliers, and government regulators) provides
assurance that the Organization is operating at a
highest standard of business ethics.

The Organization has undertaken initiatives to establish
and implement data privacy statements, notices, policies
and data security practices.

The policy of the Organization on data security is embedded in LRWC Code of Business Conduct and Ethics
(https://Irwc.com.ph/corporate-governance/business-conduct-and-ethics/) as well as in LRWC New Manual on Corporate Governance
(https://Irwc.com.ph/wp-content/uploads/2018/08/LRWC-New-Manual-on-Corporate-Governance.pdyf)
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